
From
15 to 3
minutes
How TalosNation's RPA solution tripled a pharma giant's 
EU ICS2 compliance speed by 80%
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The pharmaceutical client set clear, strategic objectives for improvement:

Maximize Productivity

Optimize employee time for 
value-added activities.

24/7

Automate high-volume input 
document creation.

Reduce Errors

Minimize errors and delays in 
data processing.

Ensure Compliance

Ensure compliance with new EU 
ICS2 shipping regulations.

Reduced Processing

Slash invoice processing time 
from 15 minutes per document.

Streamlined process

Implement an RPA portal and an 
RPA solution to streamline the 
document creation.

The objective:
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The global pharmaceutical giantNs transport department faced a 
major challenge: processing a huge volume of monthly invoices 
to create the input documents needed to comply with new EU 
shipping regulations for each of their shipments. This tas5 
involved converting these invoices into both CS,s and P#/s for 
the Entry Summary #eclaration +E.SL, a critical part of ICS2 
compliance. The process was not only time-consuming but also 
error prone. The generation of CS, (les was especially comple', 
reBuiring e'tensive data manipulation to meet various business 
rules, alongside the creation of the invoice P#/s. $ith each 
invoice ta5ing at least 15 minutes to process manually, the 
department encountered signi(cant delays in meeting these 
regulatory demands.

The chVWWeUTe:
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